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Each Artisan, An Enterprenuer

Success Story/ Case Study

Sanwer Mal Saini
Dausa, Branch

“Everyone has the power of transform the world; the key is to search
within and discover your power”’
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- Mahatma Gandhi
Personal Details:-
Name Sanwar Mal Saini
Father”s name Shri. Kanhaiya Lal Saini
M other > name Smt. Chanda Devi
Total Family Members Four
Sex Male
Date of Birth 10 July, 1973
Education Literate
Address Pandit Pur, Near Shiv Badi, Ratangarh
Churu (Rajasthan)
Contact No. 9351549487
Background: -

Sanwar Mal Saini born on 10 July 1973 was brought up in a small village in
Ratangarh, Churu (Rajasthan). His father Shri Kanhaiya lal Saini was a farmer and
mother Smt. Chanda Devi, a house wife. He belongs to a traditional family. When he
was seven years old he started carpet weaving and used to earn 60 rupees per month.

For a few days he went to school for his education but later dropped out. He
continued his studies at home.

The financial condition of his family was not so good. His father was a marginal
farmer. He had five brothers and one sister in his family. He was the youngest among
them. When he was only eleven years old he went to Gujarat with his eldest brother
Kesar ji and started earning 500 rupees per month. But this is not sufficient for
Sanwer Mal Saini. He wants to get more wealth and reduce the Contractor Ship. In
his childhood days he saw exploitation of weavers.

After gaining more knowledge on carpet weaving he decided to earn more money in
order to lead a better life. So, he started to get contracts on looms. In this way he
earned more money as well as respect. But he was not happy. Being a contractor he
had to exploit the poor and illiterate weavers which he disliked. Thus he left this job.
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During this period he met Mr. N.K. Chaudhary. Mr. Chaudhary is a Trusty & C.M.D
of Jaipur Rugs Foundation & Jaipur Rugs Company. He is a grate person. Mr.
Chaudhary found his ability and provided him more responsibilities in Gujarat and
Ghaziabad which he accepted happily. Through hard work and dedication he proved
his potentialities, giving better and positive results in the areas of Gujarat &
Ghaziabad. Presently, he is earning Twenty Thousand Rupees per month (20000
Rupees) being satisfied with his present life. At present he worked in Dausa Branch as
a Branch Manager for protect poor and illiterate weavers from the exploitation of
contractors.

This is the Success story of a man.

Milestone:-

During his initial stage, at Dausa there were only seventy five (75) looms. But in the
current scenario six hundred (600) looms are present and thousands of weavers are
leading a sustainable livelihood. Thus he is a Milestone for Dausa & for us.

Strength: -
The strengths of Sanwar Mal Saini are:-

e Faith in God.

e Respect of work.

e Time Management.
e Taking Challenges.
e Grass root approach.

Changes:-
Inspired by Mr. N.K. Chaudhary, the C. M.D and Trustee of Jaipur Rugs Company &

Jaipur Rugs Foundation, he found lots of changes in his life. He learnt:
e To take responsibilities.
e To help the poor and illiterate weavers.
e To control the exploitation of the contractors.

Suggestions for others:-
Now Mr. Sanwer Mal Saini speak proudly all the people who can change our life.
The successes of the life of Sanwar Mal Saini are:
e Make objectives in life and fulfill them within a target period.
e To take responsibilities.
e To help the weavers to solve their problems.




